Community Council Meeting
September 4, 2014

Attending: Edy Buss, Becky Smith, LaNell Brown, Diane Bartlome’ Kevin Rich, Janet Hatch, Kathy
Knudsen, Jacob Van Langen, Lynn Eyestone, Mandy Green, Jenna Wood, Anna Steadman, Ryan Rocque,

Council Elections:
Chair Person — Lynn Eyestone nominated by Kathy Knudsen — No other nominations.
Vice Chair - Kevin Rich nominated by Janet Hatch — No other nominations.

Committee Assighments:
School Improvement & Special Education
Chair Person — Becky Smith — approved unanimously
Janet Hatch, Ryan Rocque, Kathy Knudsen,

Trustland & Social Citizenship
Chair Person — Mandy Green — approved unanimously
Randy Evans, Diane Bartlome’

Public Relations/Outreach & Communication
Chair Person — Edy Buss — approved unanimously
Jacob Van Langen, Jenna Wood, LaNell Brown, Silvia Lobendahn??7??

Professional Development Assessment & Data
Chair Person — Anna Steadman — approved unanimously
Kevin Rich, Lynn Eyestone, Sarah Adamson????

Amend By-Laws — Proposed Amendment

Proposal by Lynn Eyestone — The Latino PTA representative will now be appointed by the parent
members of the Community Council and will be a diversity parent representative. This will be a voting
member for a two year term. Based on an administrative and Faculty recommendation and/or parent
self-selection, the parent council members will vote to appoint the proposed diversity parent. This will
take place at the first Community Council Meeting of the school year. This will be a Proposed that Silvia
Lobendahn be added as a Voting Community Council Member as an appointed Hispanic member.

Motion to approve — Lynn Eyestone
Seconded — Edy Buss
Approved Unanimously

Motion to approve by Lynn Eyestone — Silvia Lobendahn
Nominated by Jenna Wood
Seconded by Mandy Green



Approved by parent members unanimously. (Will review final draft of of Amendment next meeting.)

Discussion — Making this year’s council effective and efficient
Get tied up in micro managing details — hand off to professionals (teachers)
Wasted time talking about items that council didn’t make decision on anyway
Narrow focus — accountability and deadline for actions
All members will be responsible to speak up if discussion gets off mark.
Normes.

Review of Trustland Accounts for 2014-15 — Kathy Knudsen
Check in to amount and account number for teacher grants.

Review appropriate expenditures. (See attached)
Administer critical academic needs.

Sage Data — (Preliminary data)
Lakeridge expects to drop about 20%.
Test and standards have risen. Lakeridge students are more proficient than ever before
but the new testing has raised the standards. Students are learning more but the results
do not reflect that yet. This is a pilot test. Standards are significantly higher on the Sage
Test. It is a very lengthy test.

Teacher Goals:
*Continue to work on two lowest standards
*Use High Yield Strategies to Improve instruction (reflection, posted objective, etc.
*Administration observe the teaching of at least one goal.

LEAP Class

Purpose-help students learn about brain, growth mindset, coping strategies & leadership skills
So we are able to reach them academically

24 students this semester. Two sections next semester

Princeton is coming to administer pre-testing for data collection on this, and a control group, to
Determine if we are effective.

Refer to large green & white poster.

Get students change own behavior — not just massive amount of work by teachers

Download the ASD App

Stakeholder Report — Assign someone to assemble Stakeholder Report.. Ryan Rocque volunteered to
help.

Administrative Team Focus — Reading (See attached table)



What could benefit every student in this school? Focus on reading in next five years. Teaching
reading strategies, consistent vocabulary throughout all of school.

Meeting Schedule for 2014-15:
4™ Tuesdays from 12-2:00
Meet September 30™ at 12:00-2:00
October 28™
November 25
December 23
January 27
February 24
March 24
April 28
May 26
Post this on website



